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Development & Integration:
The Development and
Integration team’s primary
function is to convert business
requirements into software
tools through application
development. They integrate
with off the shelf software
solutions as well as create and
maintain full service custom
applications using a variety of
technologies.

Web Content
Strategy & User Experience:
The Web Content Team is in
charge of crafting the web
content tailored for a specific
audience and structuring
website navigation to create
intuitive paths for users to
accomplish their tasks. An
important responsibility of the
team is to implement effective
content marketing strategies
based on user experience best
practices to meet recruitment
and retention goals.

Creative Operations:

Web Operations:

PeopleSoft Development:

The WEB Design Team is
responsible for creating and
delivering interactive solutions
for the University’s web
presence. Working closely with
both the Content and
Development teams, the
designers maintain the
University brand, focus on user
experience, build cohesive user
interfaces, and provide strategic
direction for the visual identity
throughout the University’s
digital landscape.

The Web Applications
Development Team designs
modern front-end web solutions
and delivers the platforms that
support the work of our web
content and design teams. Web
developers are in charge of the
templates and frameworks that
power more than two hundred
University websites and
enterprise applications, such as
My.IllinoisState, CourseFinder,
Find my Academic Program,
Scholarship Finder, News,
Events, Maps, and Search.

The PeopleSoft Development
team focuses on enhancing and
extending the features and
usefulness of the campus ERP
systems. They create
modifications, bolt-ons, and
data feeds that provide support
for additional business
processes not natively
supported by PeopleSoft.
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PeopleSoft
Administration & Support:

Application Administration:

The PeopleSoft Administration
and Support team provides
application administration,
maintenance, and support
services. They offer technical
support for incident and service
requests as well as provide
subject matter expertise at both
a functional and technical level.

The Application Administration
team provides system
administration, maintenance,
and support services targeted at
multi user server based business
Software Solutions. They offer
technical support for incident
and service requests as well as
provide subject matter expertise
at both a functional and
technical level.

Database Administration:

The Database Administration
team provides database
application administration,
maintenance, and support
services. They offer technical
support for incident and service
requests as well as provide
subject matter expertise at a
technical level for the Database
platforms in our portfolio:
Oracle, MS SQL, and MySQL.
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Enterprise Data and Analytics
(EDA) leads the University’s
work in developing and
maintaining a business
intelligence environment
providing data-driven insights to
inform strategic decision
making. We combine data from
multiple sources into the
Institutional Data Warehouse
(IDW) for reporting and analytics
purposes. EDA manages the
data warehouse, provides data
access, supports staff report
development, and provides
training.

Business Analysis:

Project Management Office:

EAIR:

Business analysts champion
digital transformation to
improve the experience and
success of students, faculty, and
staff. Through business analysis,
process improvement, and
subsequent technical changes,
BAs work with and alongside
business partners to successfully
achieve their goals, meet
University strategic goals, and
improve organizational
processes. BAs are the first point
of contact when changes are
needed. Once requests turn into
projects, BAs work to
understand the business
process, identify gaps, and then
gather, analyze, validate, and
document business,
organizational, and/or
operational requirements to
make the user's
journey efficient where
intrusive IT is largely invisible.

The Project Management Office
manages a portfolio of Data
Stewardship Council-approved
and large maintenance projects
to ensure the best use of
available and limited resources
to help ISU achieve its strategic
goals. Project Managers will lead
teams of technical and
functional members, managing
the initiation, planning,
execution, monitoring and
closing phases of a project. The
PM is responsible for ensuring
that the project is completed by
the specified deadline, and
delivers the objectives agreed
on. PM serves the project team
through acting as a conduit for
communication, reporting up,
down, and sideways; helps the
team stay informed of the status
completed work and how that
relates to the schedule; removes
barriers and roadblocks; and
encourages the team to
complete the project within the
project constraint.

The Enterprise Architecture &
Innovation Review Board (EAIR)
is responsible for the analysis of
enterprise systems and fostering
innovation on campus. EAIR will
leverage the expertise and
technical skills from IT staff
across campus to build and
sustain an efficient and effective
world-class IT environment for
the ISU. High-level reviews will
be conducted with the
appropriate staff when AT and
campus partners are designing
new services to meet changing IT
environmental needs, and also
to review current services to
ensure these are optimized and
secure. The effort will also be
responsible for encouraging
innovative ideas that support
campus needs.

Cloud Compute &
Authentication Services:

Cloud, Compute, and
Authentication is responsible for
managing the servers, storage,
backup and authentication
services for campus partners.
Duties include the design,
implementation, and operation
of exceptional technology
solutions in ISU’s multi-cloud
environment that provides the
infrastructure to support flexible
and innovative services across
campus. The team is also
responsible for the
authentication and directory
services to securely support
access to applications and data.
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Unified Communications:
Unified Communications is
responsible for the voice and
video over IP services that
support the communications
needs of the campus
community. This involves
configuring, managing, and
testing the phone services that
enables faculty, staff, and
students to communicate and
collaborate, while also
investigating and creating a clear
strategy for how AT can meet
campus needs through the use
of the various tools and services
available to us.

Technology Facilities
Management:
Technology Facilities
Management maintains,
manages, tests, documents,
authorizes access, and supports
problems and incident
management in physical utilities
infrastructure and data center
management.
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Networking:

Information Security:

OIAM:

Endpoint Systems:

Endpoint Support:

The Networking team installs,
updates, configures, manages,
tests, documents, authorizes
access, and supports problems
and incident management of the
wired and wireless networking
infrastructure at Illinois State
with the guidance of Technology
Design.

The mission of the Information
Security Office is to assist in
building a security aware
university culture through
education and technical
assistance to all university
stakeholders and to promote the
safe and secure use of
information technology
resources.

The Office of Identity and Access
Management governs identities
and sets policy for how, when,
and what access is allowed using
those identities. The team is
directly responsible for the
administration of the central
identity management system
and the integration of it into
other systems. The Office of IAM
works very closely with other
teams to deliver a complete
identity solution.

Endpoint Systems administrates
technology solutions for the
configuration, management, and
support of end-user devices and
software for the units that
support those devices.

Endpoint Support provides
comprehensive support and
services for end-user devices and
software to individuals in
Finance and Planning, University
Advancement, Athletics, the
offices of the Provost, the offices
of the President, and the Board
of Trustees.

Additionally, they provide the
configuration and automation of
the operating environment for
several endpoint teams. This
primarily includes the complete
operating system for the enduser device, but can also include
network printing, departmental
folders, and automation
solutions for ease and
consistency of onboarding and
off-boarding processes.

Endpoint Support also manages
the electronic recycling
operation, e-Recycling, for the
refurbishment or retirement of
computer equipment from
across the university.
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Technology Support Center:
The Technology Support Center
(TSC) provides technical support
for infrastructure services,
departmental applications,
enterprise applications, and
privately owned devices utilized
by the campus community
which includes Prospective
Students, Enrolled Students,
Faculty, Staff, Guests, and
Annuitants of Illinois State
University. The TSC provides
first level technical and limited
functional support for
enterprise level services,
applications, hardware,
software, and University
processes.

Director

Business Administration &
Communication:

The Business Administration &
Communications team
champions efficiency,
engagement, strategy, and
transparency for IT business
management in support of the
transformation of technological
infrastructure and services for
the Illinois State University
community.

Manager

Services offered include Talent
Management, Strategy &
Communications, Physical
Resource & Asset Management,
Financial Management, Campus
IT Procurement, and Service &
Release.

The Major Incident process,
impact notifications, Problem
Management, and
infrastructure monitoring
services are provided by the
Incident Coordinator team. The
TSC also provides Knowledge
Management services for
internal IT Staff and end user
facing knowledge articles.
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