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To:
Eric Hodges, Director, Enterprise Systems Support

From:
Andrea Ballinger, Associate Vice President, Administrative Technologies

Mark Walbert, Chief Technology Officer

Re:
Formation of IT Tactical Plan Task Force Team 5 - Inventory of IT Vendors and Contracts

Purpose

At the September 27th State of the University Address, President Bowman described one of the efforts that he expects the Vice Presidents to accomplish in this upcoming year; planning for the effective delivery of information technology (IT) services to the University community in response to the increase in the demand for IT solutions (as evidenced in the new IT strategic plan 2011-2013) given the finite resources available.  

That call for action specifies the need to focus attention on closing the gap between IT services demanded and what we are able to provide in the next 3-5 years.  As you know, the new IT Strategic Plan 2011-2013 outlines a comprehensive list of Action Items to be completed during this time period and preliminary estimates of the cost for the more urgent of those Action Items show that we need to undertake a cost-benefit analysis of the IT services currently provided.

The Vice Presidents have charged to convene an IT Tactical Plan Task Force to help Illinois State University formalize a sustainable plan for the next 3-5 years of IT services.  The Task Force is called on to submit a report to the Vice Presidents by June 30 2012 that will include the following:

· A catalog of the current IT services provided on campus including a description and total IT cost to the institution (personnel and operating costs),

· An assessment of the value each of these services provide the institution, 

· An analysis of the gaps between the current state of IT services and those recommended in the IT Strategic Plan Action Items,

· A set of recommendations for how current IT resources can be reallocated to more effectively close this gap.

As a guiding principle, the Task Force is encouraged to systematically look at ISU’s current investment of resources to ensure all IT activities across the campus are still needed, are complementary of one another and are being offered without waste or duplication of effort.  

Objectives 

1. Form Task Force Team 5.  We have suggested a few names to get the team started.
2. Inclusive of all IT stakeholders, Task Force Team 5 will be documenting all IT contracts for software, hardware and IT Services (including hosting and cloud).

3. Provide a written report with a set of recommendation to the IT Tactical Plan Steering Team.

Membership
Project Lead:
Eric Hodges, Director AT-ESS 

Team:
Ernie Olsen, Assistant Director, Purchasing

Dave Greenfield, Director, STSS

Jim Derry, Manager, ESS Production Systems

Sharon Stille, Manager, Telecom

Steve Coan, Director, SAIT
Logistics
The Project Lead provides regular updates to the Steering Team. Task Force Team meetings will be scheduled on an ongoing basis for the duration of the project activities. The frequency and duration of these meetings may change as needed. Supplemental meeting schedules may also be used to support various to gather and interpret data.
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